CITY OF MORRO BAY

CITY COUNCIL
NOTICE OF SPECIAL MEETING

The City of Morro Bay provides essential public services and infrastructure to
maintain a safe, clean and healthy place for residents and visitors to live, work and play.

SPECIAL MEETING AGENDA
Friday, January 27, 2023 — 1:00 P.M.
Veterans Memorial Hall
209 Surf Street, Morro Bay

Members of the public may attend the special meeting and provide
public comment at the Veterans Memorial Hall for items listed on the agenda.
The special meeting will not be televised or teleconferenced.

ESTABLISH QUORUM AND CALL TO ORDER
PUBLIC COMMENT FOR ITEMS ON THE AGENDA
SPECIAL MEETING AGENDA ITEM:

I. CITY COUNCIL WORK SESSION TO CONDUCT TEAM BUILDING EXERCISES,
FACILITATED BY JANETTE WILLIAMS, THE CENTRE FOR ORGANIZATION

EFFECTIVENESS
a. Establish City Council Values
b. Discuss and Learn Councilmembers’ Communication Preferences
c. Discuss How to Collaborate and Coordinate on Community Needs and Issues as
a Council
d. Discuss How to Cooperate as a Council
e. Wrap up — Councilmember Commitments to the Council Team

ADJOURNMENT

DATED: January 25, 2023
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Carla Wixom, Mayor

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S OFFICE AT LEAST 24 HOURS
PRIOR TO THE MEETING TO INSURE REASONABLE ARRANGEMENTS CAN BE MADE TO PROVIDE
ACCESSIBILITY TO THE MEETING.



